
KJ’S EDUCATIONAL INSTITUTES 

TRINITY COLLEGE OF ENGINEERING AND RESEARCH PUNE 

(Accredited by NAAC with A+ Grade Approved by AICTE & Affiliated to SPPU, Pune) Sr. 

No. 25 & 27, Near. Khadi Machine Chowk, Kondhwa Annexe, Pune–48, Maharashtra, India. 

 

 

Institutional Strategic Plan AY 2022-23 

The institutional Plan is effectively deployed with following elements 
 

Sr No Strategy Type Details 

1 Curriculum 

Development 

Teachers are always encouraged to participate in Savitribai Phule 

Pune University (SPPU) syllabus revision, refresher courses, 

paper setting, paper assessment, practical oral examinations, 

chairmanships, etc. The y are also encouraged to participate in the 

personality development, soft skill programs throughout the 

academic year. 

2 Teaching and 

Learning 

Teaching and Learning is executed as per academic calendar and 

plan. Teacher prepare teaching plan at beginning of the year and 

execute it using different tools like ICT, online mode etc. Mid and 

End term evaluation is also completed as per university 

guidelines. Notes and other study material is provided to all 

students in the form of physical and online mode. 

3 Examination and 

Evaluation 

All student’s performance is evaluated continuously. Unit tests 

are conducted during the semester, midterm exam is conducted 

and at end of the semester end term exam is conducted. For 

practical and orals Mock Exam is conducted at the end of the 
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  semester. University examinations are conducted as per 

university guidelines. 

4 Research and 

Development 

Students and faculties are encouraged to work for research 

projects and participate in various National and International 

conferences, workshops, project competitions etc. 

5 Library, ICT and 

Physical 

Infrastructure 

The library facility is available as per AICTE norms. We also 

have ELibrary for accessing digital contents. We also have access 

to digital contents via online platforms like teams, meet, skype 

where we share notes like ppts, videos, demos etc. 

6 Human Resource 

Management 

We have well defined recruitment policy based on the merit of the 

applicants within the general framework to provide better 

teaching-learning environment in the institute. 

7 Industry Institute 

Interaction 

We have fully functional Industry Institute Interaction Cell (IIIC) 

which provide internships facility to students, also organizes 

Employability and Skill Development Programs (ESD) 

throughout the year as per availability of time slots. 

8 Admissions of 

Students 

The institute follows the admission process as per the guidelines 

given by the DTE, Maharashtra. It participates and follows 
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  Centralized Admission Process (CAP) conducted by the DTE, 

Maharashtra. All necessary information and support is given to 

the aspirants through Admission Cell and Facilitation Center 

available with the institute. 

 

 

 

 

 

 

 


